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GOVERNMENT Of
WESTERN AUSTRALIA

Bushfire Centre of
Excellence

Harnessing and providing valuable knowledge and
experience to serve communities in bushfire management.

John Tillman
Chief Superintendent | Bushfire Centre of Excellence
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 Creation of a Rural Fire Division announced in April 2018

» Rural Fire Division established as a fourth command structure within DFES to improve the
focus on strategic bushfire management

» The Bushfire Centre of Excellence is part of this commitment harnessing and sharing
bushfire knowledge and experience

Strategy and Emergency
Management

Bushfire Centre of
Excellence

Office of Bushfire Risk
Management

Bushfire Risk Management
Branch

Land Use Planning
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* In 2018 we engaged with over 500 stakeholders in the bushfire
management sector

 Our consultation was primarily through workshops to inform the
functions and service delivery model of the Bushfire Centre of
Excellence
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Functions
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* The hub and spoke system works as a
network of regionally-based,
iInterconnected hubs or nodes that
support communication flow

 The Bushfire Centre of Excellence will be
a key hub, but not the only one
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Reflect and serve the bushfire management sector

Recognise excellence everywhere in bushfire management

Decentralise the delivery of our training programs and services

Design our activities and services to be scalable across Australia and internationally.
Operate collectively across agencies through shared training and learning
Represent our communities with diverse and inclusive staff

Recognise and incorporate Aboriginal people’s fire knowledge and experience
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The location

* Western Australian
government announced the
location in the new Peel
Business Park in the Shire of
Murray

* The Business Park will
Incorporate a campus style
technology park to welcome
research, development and
training organisations
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« Operating from the Pinjarra
Heritage Train Station since
November 2019

« Supporting the delivery of on
site training courses,
information sessions,
workshops and events
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The facility - Karla Katitjin
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The facility
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John Tillman
Chief Superintendent

Business Management

Bec Pianta
Manager Knowledge
& Engagement

Knowledge
Management

Engagement &
Outreach

Craig Garrett
Superintendent
Training

Training

Wayne Davis

Amy Teale

Bllfseirr‘lgglsl gl;g;?ci)lrt Kerry Morrissey Traditional Fire Logicéjzr;’aenl\:l:afgedi E?s?:gt"owffgé? Manager Training
Officer Administration Officer| Programs Outreach Coordinator Training Development and
Coordinator Quality
Clifton Bieundurry Jaimee Calder Rik Mills

Erin Fitzgerald
Trainee
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—  Traditional and
Cultural Fire Officer

Zac Merritt
Trainee

Engagement &
Outreach Officer

— Area Officer Training
Coordination

Chris Barnett
Training Developer

Paul Postma
— Area Officer Training
Coordination

Jeremy Wright
Trainee

| | Donna Morgan
Training Coordinator
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The Team — from 1 July 2021
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» Objective: To promote and
provide accessible and
hands-on bushfire
management training.

» Key outputs:
» Support and deliver accessible
bushfire management training

* Develop new and refreshed
training courses

* Improve access to existing
courses

« Support existing network of
trainers and assessors across
the State
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Training priorities — 2021
* Roll out of new bushfire training courses

« Adapt essential training to provide flexible
delivery options

* Develop new and review existing training
courses and resources

 New courses:
 Assist with Planned Burning
» Plan and Conduct Simple Planned Burns
* Fire Weather 1
« Basic Wildfire Awareness

« Course reviews:
» Machine Supervision

» Professional development courses:
» Fireline Leadership and Incident Leadership

2021 Training Calendar
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Purpose: Lead the engagement, outreach and communication-
related activities of the Bushfire Centre of Excellence.

Y

Aboriginal traditional burning expert hired for
key role in growing bushfire challenge

e ——
+__WEST MURRAY 2.4
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« BCoE Interpretive Centre design

« BCoE online presence

 DFES Website — BCoE webpage

* Volunteer Hub — BCoE page LWL

» DFES Intranet — BCoE Project b & R =
page ‘

) Pr?]yide Stakteh0|d|er tLdeateS gn BUSHFIRE CENTRE OF EXCELLENCE
achievements, milestones an 7 e

Bushfire management across our wast State needs a strong, collective approach so

planned activities | 4 Y
« BCoE Communications Strategy N > -
« BCoE events program

» Develop and distribute BCoE
communication and knowledge
products
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Burn SMART
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Brm SMART

FOR A SAFER STATE

DFES
(1T

A

Burn SMART
A planned burning guide
for small landholders

DFES recommends managing your fuel loads
to help protect your property from bushfire

& Busie Contrsof Excalerc, Depariment o Fre and Emergency Senices 2020 ///

Burn SMART
Planned burning fact sheet

What is planned burning?

Plannad buming Is the dellberate burming of a specific area,
under carefully managed conditions, to reduce fuel such as
doad wood, leaf Itter, bark and shrubs.

Whyis planned burning important?

I you own or manage [and In Westam Australla it is your
responsibility to reduce tha risk of bushfire Impacting It. This
applies to all land holders and land occuplars, Including private
homes, businesses and Local, State and Fedaral Governmant.

Under the right conditions, planned burning can help you to
reduce the amount of flammable material on your property,
potentially raducing the impact of bushfira.
‘when a bushfire antars an area of reduced fuel, tha rate of
bushfire sproad slows and tha Intansity at which it burns s
reduced. This means landholders and frafighters havo a bottar
chance of contalning tha fire and It is less lkaly to cause
damage to proparty.

become an uncontrollabla fire, putting ives and homes at

In the wrong conditions, a planned bum can escape and
risk. If you plan to burn, plan to Burn SMART.

How do | Burn SMART?

DFES' Bushfire Centra of Excallance has croatad & Bum SMART

Gulde and Burn SMART Chacklist, with Information for private

landhalders about planned burning, and actions to take bafore,

during and aftar your burn. Tha Bulda and checklist apply

to propertles within the Swan Coastal Plain, Jarah Forast

or warren blogeographic ragions (soa map). coples can be
Qovau, orask your

local fire brigade.

Find out i
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ning / Email:

3.7 SMART

Walpels

Remember, YOU ara responsible for any bums on your
property and must take care to recognise and manage
risks. Flan smart. Burn SMART.
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Leaf moisture method - understanding the results

DFES | FORA SAFER STATE
L

Burn SMART
Leaf moisture method

How quickly and intensely a dead leaf indicat its
is i to consider when judgir ial of a planned burm.
Use these markers as a guide.

[ Wet | Damp | Meit [ Oy | Veydy |

v

Leaf burns only when Leaf buns when Leaf burns when lavel Leaf burms when Leaf burns when
pointed straight down | angled down but nat but not when angled angled up, but not if angled straight up
or does not bur at all ‘whan level w vertical
f In the area to ba If the laaf sample I the leaf sample If the leaf sample The fuel s tog
burmt, then the fuel is 15 from the: & from the: 15 from the: dry to bum
100 maist to bum

Top layer Top layer Top kayer

The fira will burn slowly | The fire will bumn at tha The fire will burn at

upper level of Intensity | oo high an Intensity
for a bum for a bum

Bottom layer Battom layer Battom kayer

The fuel maisture The fuel moistura The fual Is too dry to

s okay ks okay perform 2 bum

Hiras with damp

fuals tend to need

the wind znd/for a

slope to spread
Postpona planned Proceed with Procaed with Do not proceed with Do not procead with
burn until maistura piannad burn piannod burm, but planned bum piannad burn
lewals drop BXETise caution

Find out more at: dfes.wa.gov.au/y ning / Email @dfes.wa.gov.au

Tha fomatis
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Knowledge Management

Key outputs:

« Gather and manage three
kinds of knowledge:
 Traditional
« Academic
» Experiential

* Develop knowledge products

 Advocate for research and
coordinate research
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« How information is gathered
from knowledge partners and
translated into knowledge
products Knowedge

Product
Distribution

Training
Delivery

« How knowledge product
sources are evaluated and
used, in particular, by the

Knowledge Management Principles and Processes

Training Development and T .
Engagement & Outreach
teams within the Bushfire ™| || wbmponen

Centre of Excellence

Knowledge Management Governance

Source Evaluation

Knowledge Partners
(sources of information)
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Incorporate processes
Raise awareness

Prioritise and develop products &
Develop glossary

Lessons management
participation
Determine research
prioritisation approach

 Build partnerships in traditional
fire knowledge and practice

* Develop the Traditional Fire
Program
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Purpose: To gather and incorporate traditional and cultural
knowledge about fire practices into the Bushfire Centre of

Excellence.

We will:
« Build local capacity
e Support communities
« Consider complementary
methods
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Right People, Right Time, Right Way

For physical and spiritual wellbeing: to care for people and care for
Country

Also used practically for hunting, cooking and heating
Small, low-intensity fires (cool burns)

WA landscapes have changed:
* Fragmented bushland

Invasive species

Urban spread

Asset development

Changing climate
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Contemporary burning practices have been adapted

« Planned fire is often used to:
 manage the landscape
* reduce fuel loads
« reduce threat of bushfire to people, property [ ER
and environment. ’ |

« Sharing cultural and contemporary fire
knowledge will assist in developing
adaptable fire and land management
practices

« Complementary traditional and cultural
methods to be considered
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 Establish the program

» Engage locally and create
partnerships

* Provide information to embed in
training packages

* Pilot training package with Bindjareb
Community

* Create the Cultural Guide
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« Continue to engage with Traditional
Custodians, land managers, and local
communities

» Bushfire Risk Management planning
 Training packages
« Gap analysis

* Prioritise the integration of traditional and
contemporary land management practice

» Cultural and traditional burning
knowledge products
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* Certificate Ill in Government

» 3 X trainees
* Traditional Fire Program , ) ‘
- Business Services N B o
« Training AN '

* 12 months, + 12 months
 Employment pathways

 Undertook recruitment in-house
 Information sessions v
 Panel interviews
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For more information, visit
dfes.wa.qgov.au/bushfirecoe

gushfire Centr
Send an email to a1 Excellence
BushfireCoE@dfes.wa.gov.au
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