Communications in the carbon industry

2021 North Australia Savanna Fire Forum

Clare Price, Communications Manager, CMI
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About
Carbon Market Institute

The independent industry association for business leading the transition to net-zero
emissions

 CMI has more than 90 corporate members

* We also work with carbon farming developers such as ALFA and ICIN
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Corporate communications
will only grow

Carbon farming sector to increase

Corporate climate commitments to increase

Corporate purchasing of carbon credits will grow

CMI now certified Climate Active, we have purchased ACCUs
from the Tiwi Islands Savanna Burning project thanks to
Aboriginal Carbon Foundation
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Carbon farming
Is a positive story

e Carbon farming is a positive story, corporates want to share their involvement, it’s uplifting

* Audiences love stories about trees, animals, biodiversity, forests, protecting animals,
protecting bush, job creation in rural
areas...it’s a win win

* This is a Greenfleet revegetation
project in North Western VIC, it’s
visually spectacular
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Where will this comms be published?
For what comms channel?

Where is this comms to go?

Corporate reporting: Corporate climate change and sustainability reports, guides, pathways,
approaches, position statements and action plans

Corporate communications: Websites, newsletters — |rees

Social media: Twitter, LinkedIn, Facebook

Media: Radio, TV, online and print

Climate Change ‘(

In what form is this communications? Posiion Statement and
Photography, videography, written stories,
audio

Pathways

to 2050
=

FY20 TCFD Report
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A video case study

Examples
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What’s involved
A video case study

* High quality video and photography
* C(Clear, concise interviews and language
* Facts/stats/success factors

Process:

* Preproduction: Script development, talent interviews (over the phone), shot list, arranging
filming days, travel arrangements, employing creative teams

* On the day: Filming on location, all talent must be present, talent release forms

* Post production: Editing, music selection, managing changes, writing captions

e Distribution strategy: Media and communications plan

Timeframe:

* This whole process can take approximately two months per video

 ‘Talent’ is required to input their time in pre production interviews, on the day filming and
reviewing the final comms outputs
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Examples
What’s involved — a media story

ABC AM radio program on soil carbon, including interview with Agriprove’s Matthew Warnken

What'’s involved from the carbon farmer side:
A media spokesperson available, often at very short notice.
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How to manage comms
Important tips

e Discuss media and communications when establishing a partnership with a corporate
* Expectations, limitations, budget
* Be clear on what can be feasibly delivered, and timings:
- when can filming occur, when is something happening to film

 Cansomeone in the team take on the responsibility of managing media and
communications?
- It takes time

e Establish a bank of case studies

* Establish a list of potential media spokespeople from your organisation, who are
interested in doing media, list what they can speak to

* Take your own professional photographs, build a photo library
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